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Service Work Process & Workflow for Quoting and Budgeting Service Jobs


· Service Technician and Sales Engineer
· Site visit and project details 
· Service Technician & Sales Engineer congregate on customers’ expectations.
· Service tech assists sales engineer with material selection and comes up with item descriptions.
· Service tech provides hours to do the job and if additional technicians will be required to perform the job in a safe & efficient manner.
· Service tech to provide simple hand sketch if necessary.
· Information is then handed off to sales engineer & field service coordinator.
· Interchanging of valves or other components                     
· Sales engineer to utilize the ‘ITR’ group 

· Sales Engineer 
· Monitors the timeline with technicians & ITR Group for item descriptions.
· Makes sure all components are P21 friendly with proper Item IDs.
· Enters material and pricing into field service excel sheet.
· Worksheet and supporting documentation provided to a Coordinator for quote entry into P21.
· Presents P21 estimate (budgetary pricing) to customer.
· Provides all backup documentation (quotes and spreadsheets) to the field service coordinator so that they can be doc linked. 

· Field Service Coordinator(s)
· Creates Quote in in P21. 
· Doc link all documentation from Sales Engineer into service module.
· Converts the quote to an order in P21.
· Create soft folder for job on the P Drive.
· Orders parts for job.
· Schedules service.
· Invoices service.
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